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SBOWIRIEIG:

We are Manufacturer and Export House. V4 Garments is situated | 0Kms from
the center of Coimbatore, India. We specialize in manufacturing high Quality Men's, Women's
and Kids wear in the Woven Fabric Category.

We are well equipped to meet the requirements of overseas clients. Our professional approach
towards business makes us very easy to work with and foster our business relationship with our clients.
You will be pleased to be associated with us.

PRODUCT RANGE

We have an impressive product range in the woven garments sector. We are capable of
manufacturing quality garments over a wide range of style such as Shirts - Formal / Casuals & Flannels,
Walk Shorts, Board Shorts, Boxer Shorts, Cargo Shorts, Formal Pants, Cargo pants, Flannel Pants,
Flannel Pyjamas sets, Denim Shirts / Pants / Jackets for mens, womens & kids.

INFRASTRUCTURE

Production Floor

We have production units situated in
Coimbatore (India) equipped with latest
machinery manitained by well trained
technical personnel. We have technical
experts who help implement the quality
standards in our Merchandise

(e.g., AQL Levels)



Raw Material Purchasmg clale Planmng

Ordering & Purchasing Procedure: : Sample is sent to the buyer for approval, Once approved,
order is placed with the supplier, Computerised P/O Bill of Materials is made.
, ‘ All receipts & issues are presently computer maintained.
.~ How does Purchasing know what trim to order : By Internal Bill of Materials
Tracking System and Procedure : Trims are checked and then issued to the factory.
| Stack and Warehouse Procedure : Raw Materials are checked based on AQL and then issued to

Pre- Production / Sample making / Pilot run

Grading Equipment : Presently Manual Grading is done. Working to implement on GGT Accumark.

Who does final measurements on samples : Sampling Q.C, and then reviewed by the concerned merchant for all specification.

Pre- Cutting

Grading Equipment

: Presently Manual Grading is done. Working to implement on GGT Accumark.
How are Orders Released : Authorized by Production Manager
How Often the Cut schedule is changed or updated  : Sometimes (| out of 10)

What is the process for urgent change to Cut : Cut Order is updated, Ratio is re-distributed. Cut plan is made.
Condition for Cutting Room : Well ventilated, well-lit. Good condition.

Marker & Spreading Machinery : Manual Spreading

Safety Precautions / Procedures : Steel Mesh Gloves used for Cutting.

: Cut parts are numbered, tagged and stored in a Polybag in bundles of |0.
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Cut — Work Handling



Type of Machines

How are Operators Paid

Standard Working Hours

Customer Spec Sheet Used in Manufacturing
Communicated to Operator

Overall condition of Workplace

Operators trained to Fix machines
Procedure of Broken needles

Sewing Configuration

Recording of Manufacturing efficiency

Inline Inspection / Monitoring
No. of Inline Inspection Stations per Sewing line
Process of Error Correction

Garment /Quality tracking system

: See enclosed chart

: Monthly Salary + Prod. Incentives

: 8 Hours

: Distributed to all Q.A Personnel with regards to Customer Standards
: Explained during Learning process

: Well-lit, well ventilated, clean & sufficient

: Yes

: As per broken needle Policy

: Tailors, Component handlers & QA

: Manual, reviewed by the Merchant & Directors

: Yes, done by the Inline QA.
o DatO

: Operator is identified and correct method is demonstrated by Supervisor
: AQL

implementation on having separate Planning & Control Dept.
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Pressing / INSpections gt 11111 ) 111 LS ooaaatRRIaon Wt

Pressing Equipment : Steam Press including Form finishing & Trouser toppers. ‘ :
Pressing Integration in line : Thermal pressing interspersed with line. i
How are Customer Spec used : Used for checking and verifying Measurements and Style details.
Additional Responsibility : To ensure that quality is maintained.
Finishing Procedures : Trimming of Garment, Preliminary Ironing, Checking, Final Ironing,

Inspection (Q.A) & Final Packing.
Sq./ft % Factory space allotted for Finishing : Ist Floor 80%

$q./ft % Factory space allotted for Final Inspection : 40% of Finishing
No. of Final Inspectors : 4 Nos!

Packing and Shipping

No. of Packing & Shipping Staff : 10 Nos.

Are Cartons Shrink-wrapped? : No

Sq./ft % allocated to Packing & Shipping : 10% of Finishing Floor
Is Pack and Hold possible : Yes

For how long : 500 — 600 Cartons for 2 weeks




MANUFACTURING EXCELLENCE IS AT
THE CORE OF OUR BUSINESS

- |

. ORIES SERUPTO DELJVER HIGH CUSTOMER
SATISFREON WITH.EXCELT ENT TEAMS €QUI ENTS
MANAGEMENT SYSTEMS AND ORG

Strong quality’ an&ozﬁ:\wﬂy cufture

. * World class selection’and trannlng systems for workers.
* 1 * Engineered workstatlons ushg fc:ﬂ&ér stackers and special

purpose machlnes . ‘




QUALITY ASSURANCE

Led by expenenced technicians and dedicated QA teams.

Comprehenswe Qualrty Manual ba.sns for fabnc, tnm pre productlon productlon control

Pre-production Quality Assurance :

Includes feasibility/risk evaluation of new products, plannlng forfolders/ work alds/speaal tralnlng needs,
managing pre run, sealed samples, style launch meeting and first bundle approval.’

Production Quality Assurance :

Audit of fabric and tnms process control in I|ne and end of hne audits AQL audrts

Quathy Bonus system .t

1 ‘Yearly Quahty Strateglc seSS|on

| - F

"CREDlBILlTY" e CCOMMITMENT - - EXPERTKSE_ \

L I

Ll Ungompromlse m,qualrty o Im Meetlng the Needs & Expectatlons o, = Trousers / Shorts / Shirts
- .l Custom!a-r sitisfaction by Personal L the customer A
' 4 Supemsnon at all stages'of Garment |L Building a Professional Organization wrth ‘
! Manufactunng g Goad Communication
AL Mee’ung deliver schedules and m Promoting Team Work, Human Values & ,
. Quality requirement. Ethics and adapting transparent and fair practices
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LIST OF MACHINERY

JUKI SINGLE NEEDLE LOCK STITCH MACHINE COMPLETE SET

JUKI - DIRECT DRIVE , SINGLE NEEDLE LOCK STITCH MACHINE WITH UNDERBED THREAD TRIMMER
JUKI DOUBLE NEEDLE LOCK STITCH MACHINE COMPLETE SET
J
J
J

UKI DOUBLE NEEDLE LOCK STITCH MACHINE COMPLETE SET WITH SPLIT NEEDLE BAR
UKI DOUBLE CHAIN STITCH MACHINE COMPLETE SET

UKI SINGLE NEEDLE LOCK STITCH MACHINE COMPLETE SET WITH VERTICAL EDGE TRIMMER
JUKI 4 THREAD OVERLOCK MACHINE COMPLETE SET
JUKI' 5 THREAD OVERLOCK MACHINE COMPLETE SET

9 JUKI 6 THREAD OVERLOCK MACHINE COMPLETE SET

[0 JUKI - FLATBED FLATLOCK MACHINE COMPLETE SET

[l JUKI COMPUTER CONTROLLED BAR TACKING MACHINE COMPLETE SET

2 JUKI COMPUTER CONTROLLED BUTTON SEWING MACHINE COMPLETE SET

I3 JUKI COMPUTER CONTROLLED BUTTON HOLING MACHINE COMPLETE SET

[4 JUKI FEED OFF THE ARM MACHINE COMPLETE SET

|5 HASHIMA CONVEYOR TYPE FUSING PRESS MACHINE COMPLETE SE SET

|6 DUERKOPP ADLER POCKET WELTING MACHINE COMPLETE SET

|7 DUERKOPP ADLER EYELET BUTTON HOLING MACHINE COMPLETE SET

8 KANSAI MULTINEEDLE (12) CHAIN STITCH MACHINE

|9 PORTABLE MINI BOILER [2KW (lIl PHASE , 400V)
20 VACCUM TABLE WITH SUCTION & BLOWING SYSTEM FITTED WITH NOSE PIPE AND ANTENNA
2| ELECTRIC STEAM PRESS IRON WITH SOLENOID VALVE & TEFLON SHOE
22 AUTO CLEANING MACHINE
23 SEMI AUTOMATIC STRAPPING MACHINE
24 DOUBLE NEEDLE CHAIN STITCH MACHINE
25 BAND KNIFE CUTTING MACHINE WITH AIR FLOAT 100 MM X 1500 MM
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OUR FACTORY




Formal Shirts

Casual Shirts

Denim Shirts
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Printed Shirts
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Linen Shirts
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mini rodini

MAGICKN MARINE

RIVEN BY THE ELEMENTS

TRIGGER
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